Director Remuneration and Expenses

What do we mean by Director Remuneration?

Directors receive a monetary sum for each year they serve on the Vancouver City Savings Credit Union
(“Vancity”) Board of Directors (“Board”). Remuneration is set on a tri-annual basis by an independent
committee, comprised of Non-Director, Vancity members.

Remuneration is an important component in recognizing the significant time-commitment Directors are
asked to make to Vancity. As well as the regularly scheduled Board and Committee meetings, which take
place during the day and in the evening, Directors are expected to attend various meetings, conferences,
and events throughout the year to engage with members, and other Credit Unions and Co-Operatives.
Regarding the time commitment, Directors can spend more than 50 hours a month on Vancity-related
business.

How oftenis remuneration reviewed and who reviews it?

Remuneration is determined by a non-director, ad hoc committee, known as the Director Remuneration
Committee (“DRC”), composed of three Vancity Members, who are not serving on Vancity’s Board or any of
its subsidiaries or affiliates. Every three years, the DRC is tasked to present their remuneration
recommendation to the Membership forapproval at the Annual General Meeting (‘“AGM”).

In2024,the DRC reviewed a substantial amount of information to assist in formulating its recommendations
forthe 2025-2028 Directorremuneration period, including:

e Review of previous Director compensation at Vancity;

e Review of supporting and governing documents, such as Board, Board Chair, Board Vice Chair, and
DirectorTerms of Reference, the Vancity Credit Union Rules, and the Credit Union Incorporation Act;

¢ Detailed discussions with the Board Chair about duties and responsibilities of Directors;

e Trendsin Director compensation, past inflations results, and recent financial performance at Vancity;
and

e Compensation from comparable financial organizations.

Forthe remuneration period of 2025-2028, the DRC developed theirrecommendations based on:

o The 2021-24 period being significantly higher than the 2% annual increase in Director retainers;

o Recognition of the additional work involved with being a Board Vice Chair;

e Increased reported number of meetings at Vancity with those in the comparator set, including
significant work involved with Ad Hoc Committees; and

e Maintaining Vancity’s position at roughly the 3 quartile of compensation for similar organizations.

Current Remuneration for 2025 t0 2028

The DRC presented its findings and the following recommendations to members at the Annual General
Meeting (“AGM”) on May 6, 2025. However, due to a vote calculation error, the Director remuneration
resolutions were announced as not having passed. Vancity hired a third-party independent accounting firm
to investigate and review the calculation process and results for all resolutions proposed at the 2025 AGM,
and confirmed that an error had indeed occurred, and that all resolutions proposed at the AGM, including
those related to director remuneration, had passed. At the May 4, 2026 AGM, the membership ratified the
correction.
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2025-26 Board Remuneration

Due to thisvote calculation error, however, the Board of Directors continued to receive remuneration at their
2024 rateduringthe 2024-2025 Boardyear, ratherthanthe 2025 rate. Aftertheratificationat the 2026 AGM,
the difference in compensation was paid out to Directors retroactively.! The current remuneration report
reflects the sum paid out, in accordance with the 2024 remunerationrate.

Director Committee Chair BoardVice Chair Board Chair
20257 $53,230 $ 62,040 $ 53,2303 $88,120
2026 $ 55,925 $ 65,181 $ 65,181 $92,581
2027 $57,323 $ 66,810 $ 66,810 $94,896
Increase (“CAD”) from $0.00 $0.00 $0.00 $0.00
2024
% Increase annually 2.5% 2.5% 2.5% 2.5%
starting May 2026

Ad Hoc Committee compensation will be provided to Directors by the following parameters, starting May
2026, withretroactive payment between May 6,2025 and May 3,2026:

e Meetings scheduled forless than one hour: $0.00

e Meetings scheduled forlongerthan an hour, but less than four hours: $500.00

e Meetings scheduled forlongerthan four hours: $800.00

e Maximum of $5,000 per Director, per Ad Hoc Committee, peryear

o Atotalmaximum of $10,000 per Director, per Year for Ad Hoc Committee participation, across any
and allAd Hoc Committees.

Expenses

Vancity alsorecognizes that directorsincur expenses as they carry out theirduties during the Board year. The
Director Expense Policy sets out the types of expenses covered by the credit union. As set out in that policy,
directors are expected to:

e exercise discretion and good judgment in determining what is a reasonable and proper expense to
be incurred on behalf of Vancity; and
e demonstrate agood example forthe use of credit unionresources.

Directorremuneration and expenses for the 2025-2026 Board year are listed below.

1Simple interest of 3.25% was paid out on the retroactive amounts, which was paid out after the reporting deadline and
will be showninthe 2026 Remuneration Report.

22024 rate used forthe 2025 Board year due to the vote calculation error.

3Board Vice Chairwas compensated at the Directorrate for the 2025-26 Board Year.
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2025-26 Board Remuneration

Director remuneration and expenses for the 2025 - 2026 Board year*

Director

Rita Parikh
Board Chair

Christie Stephenson
Board Vice Chair

Opreet Kang

Technology Committee Chair

Kristen Rivers
Equity and People Committee
Chair

Bill Chan

Governance Committee Chair

Juvarya Veltkamp
Risk Committee Chair

Heather O’Hara
Audit Committee Chair

JoelDeYoung
Nominations and Election
Committee Chair

Lynn Weaver
Advisory Committee Chair (Ad Hoc)

Remuneration

$88,120

$53,230

$62,040

$ 62,040

$62,040

$62,040

$62,040

$62,040

$53,230

Expenses
attendance at Board Meetings and
Board-related events;
professional development;
travel; and
home office set up.
attendance at Board-related
events;
professional development;
travel; and
home office set up.

attendance at Board-related
events;

professional development;
travel; and

home office set up.
attendance at Board-related
events;

professional development;
travel; and

home office set up.

attendance at Board-related
events;

professional development;
travel; and

home office set up.
attendance at Board-related
events;

professional development;
travel; and

home office set up.
attendance at Board-related
events;

professional development;
travel; and

home office set up.

attendance at Board-related
events;

professional development;
travel; and

home office set up.

attendance at Board Meetings and
Board-related events;
professional development;

travel; and

home office set up.

4Due to unforeseeable global conditions, travel costs were impacted.

$55,366.24

$2,877.95

$12,513.82

$5,800.56

$9,752.67

$16,367.12

$14,464.55

$2,654.83

$15,719.46
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