2025-26 Director Attendance

Board and Committee Attendance

Vancouver City Savings Credit Union (“Vancity”) members entrust their Board of Directors to govern with
integrity and consistency. An essential part of this is a commitment to participate fully in Board and
Committee meetings.

To ensure that Directors can attend Vancity meetings, the Governance Office takes the following steps to
bestaccommodate the Board Meeting Schedule:

e planning the Board and Committee Schedule in advance;

e sharing the proposed Board and Committee Schedule with the Governance Committee for review;
and

e allowing for flexible attendance options, such as offering both in-person and remote attendance
options for meetings, so Directors can still participate evenif they are unable to attend a meetingin-
person.

summary forthe 2025-2026 Board Yearis noted below:

Board of Directors’ Meetings (May 2025 to May 2026):
Board Attendance Board Meetings Present Total Board Meetings

Bill Chan 1
Christie Stephenson 1 11
Joel DeYoung 1 1
Lynn Weaver 10 11
Rita Parikh il 1
Opreet Kang 1 11
Heather O'Hara 9 1
Juvarya Veltkamp 10 1
Kristen Rivers 9 1
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Committee Committee Meetings Committee Meetings Total Committee
Attendance Present Absent Requirement

12 0 12

14 0 14

15 0 15

15 0 15

19 0 19

13 0 13

17 0 17

15 0 15

9 5 14

Pagelof2



2025-26 Director Attendance

Details about the 2025-2026 Meetings

The Board and its Standing Committees convened forty-one (41) times. Vancity has six (6) Standing
Committees, which include Audit, Governance, Equity and People, Nominations and Elections, Risk, and
Technology Committees.

Committee and Board meetings may occur as scheduled in advance, or may convene a “special” meeting if
there is Vancity business that requires immediate attention, that cannot wait until the next scheduled
meeting.

Inthe occurrence that a Director cannot attend a meeting, Directors may be formally excused provided that:

e They communicated with the Chair and the Governance Team, confirming that they cannot
attend;

e The Directoris currently running for re-election, and needs to be excused from election-related
discussions occurring.

To allow for flexibility and account for Directors’ interests, all Directors may attend any Committee meetings
as guests, even if they are not appointed as Committee members. Guest attendance is not tracked in this
report.
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