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Annual CEO Compensation 

Disclosure Statement 
 

BCFSA provides the credit union Boards of Directors with Governance Guidelines for stewardship 
and oversight of all credit unions within the province. This Governance Guideline contains Principles 
and Standards, informed by consultation with credit unions.  

This document meets BCFSA’s disclosure requirements on Vancity’s CEO compensation. 

Background 

Our Executive Total Rewards Approach 
The Executive Total Rewards approach for the CEO and Executive Leadership Team is aligned with 
Vancity’s Total Rewards Philosophy.  

The Executive Total Rewards approach at Vancity is designed to reinforce and nurture the desired 
employee experience, through a comprehensive and broad range of reward offerings, comprising 
fixed and variable components as well as short-term and long-term strategic focus. Total Rewards 
are provided to executives, in exchange for the delivery of short-term and long-term results, goals 
and behaviours. The Executive Total Rewards approach considers four dimensions: strategic, 
financial, employee, and operational. 

Our Executive Total Rewards offering provides: 
• Financial Security: cash compensation and other programs that support financial 

security 
• Performance Incentives: variable compensation that recognizes the delivery of short 

term and long term strategic goals 
• Benefits and Insurance: programs to manage ongoing health expenses and provide 

insurance 
• Community / Health & Well-Being: programs to encourage healthy living and 

community building 
• Development: programs to support personal and community-oriented learning and 

development 

CEO Compensation Summary 
The CEO’s compensation package is approved by the Board of Directors, based on comparison 
to a peer group. This peer group is selected by the Board of Directors. Vancity targets the 50th 
percentile of the comparator market for CEO Compensation. In 2025, the Board of Directors 
commissioned and approved a review of Executive Compensation, including that of the CEO. 
The CEO Total Rewards Structure referenced in this document, was approved by the Board of 
Directors on December 20, 2024, to be effective January 1, 2025. 

Base Salary 
The CEO’s base pay was adjusted to $640,000 effective January 1, 2025, to align with the target 
market position. This market adjustment brought the CEO’s base pay in line with market 
benchmarks, reflects our commitment to offering market-aligned compensation for 
executives.    
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CEO Short-Term Incentive (STI) 
The CEO is eligible for a STI Plan, that is based on the achievement of both organizational and 
individual objectives. The target STI for fiscal year 2025 was established at 90% of eligible 
earnings.  

On February 10, 2026, the Vancity Board approved that the CEO will receive an STI award of 
$767,867, based on the achievement of 2025 performance goals. While the STI was earned for 
performance in fiscal year 2025, actual payment is made in fiscal year 2026, once fiscal 2025 
results are finalized and approved. 

CEO Long-Term Incentive (LTI) 
The CEO is eligible for a LTI Plan, that is intended to align CEO interests with the long-term 
strategy of the organization. The target LTI for fiscal year 2025 was established at 70% of eligible 
earnings.  

The LTIP is a 3 year plan with annual strategic goals set every year. Each year constitutes a 
discrete one-year performance measurement period, aligned with Vancity’s fiscal calendar year 
from January 1 to December 31. Award payments are issued at the end of each year and are held 
to vest two years after they are awarded.  

On February 10, 2026, the Vancity Board approved that the CEO receive an LTI award of 
$445,362 for the one-year performance period from January 1, 2025 to December 31, 2025. 
Award payments will be held, until they are eligible to vest at the end of the three-year plan, which 
in this instance is in 2027. 

Benefits and Prerequisites 
The benefits provided by Vancity support the health and wellness of our employees and their 
families. The CEO participates in the same flexible benefits program as employees that offer 
choice and flexibility in selecting health care and dental coverage, as well as core coverage that 
includes life and income protection. 

The CEO is also eligible for private medical health assessments once every year. In alignment with 
perquisites provided to employees, the CEO is also eligible for employee rates on banking, loans 
and mortgages. 

Retirement Plan Benefits 
The CEO participates in a registered pension plan called the Vancity Senior Management 
Retirement Plan (SMRP), and a non-registered supplemental employee retirement plan called 
the Vancity Senior Management Retirement Plan (SERP). Both plans provide a defined benefit 
pension. The SMRP is a contributory defined benefit pension plan. The SERP is an unfunded 
pension plan that provides retirement benefits that exceed the Income Tax Act maximums. 

CEO Discretionary Incentive 
The Board approved a CEO Discretionary Incentive of 70% of base salary for two one-year 
periods of  

o January 1, 2025, to December 31, 2025, and  
o January 1, 2026, to December 1, 2026.  
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This incentive was established to address the temporary gap between the expiration of the LTI 
Plan completed on December 31, 2023, and the implementation of the new LTI Plan which was 
put in place effective January 1, 2025. The Discretionary Incentive is intended as a one-off 
solution and reflects the specific circumstances of this transition period.  
On February 10, 2026, the Vancity Board approved that the CEO will receive a Discretionary 
Incentive award for 2025, of $445,362. The actual payment of this award will be made in fiscal 
year 2026, following the approval of the audited financial statements by the Board. 

 
The following table highlights the total cash compensation earned by the CEO in 2025. 

CEO cash compensation  2025 

Base salary   $ 640,0001 

Short-term incentive   $ 767,8672 

Total regular compensation  $ 1,407,867 

Discretionary incentive3  $ 445,362 

Total compensation  $   1,853,229 

Termination Benefits 
In the instance of a Without Cause Termination, the CEO is contracted to receive 12 months’ 
notice of termination or pay in lieu of notice, plus one additional month’s notice or pay in lieu of 
notice, for each additional year of employment, to a maximum of 18 months’ notice or pay in lieu 
of notice. The CEO is also contracted to receive a pro-rated STI payment for the year of 
termination. 

 

 
1 Base salary reflects a Board-approved salary adjustment provided to the CEO effective 
January 1, 2025.   
2 Paid in 2026 for 2025 fiscal year performance. 
3 This discretionary incentive plan was implemented as an interim measure to bridge the period 
between the conclusion of the prior LTI Plan on December 31, 2023, and the commencement of the 
new LTI Plan effective January 1, 2025. The award for the first LTI performance period is payable at 
the end of the initial three-year period in 2027. The discretionary incentive is not part of the ongoing 
CEO compensation structure.  
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